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ANNUAL GENERAL MEETING(AGM).

The Annual General Meeting (AGM) of the IIF Nagpur Chapter
was successfully held at the prestigious Radisson Blu Hotel,
Nagpur on 24™ August,2025 serving as a significant platform to
review the chapter’'s annual performance and outline its future
direction.
A key highlight of the AGM was the appointment of Mr. Sushil
Sharma as the National President of the IIF, marking a new
phase of leadership and vision for the organization.
The meeting was further honored by the gracious presence of
the Chief Guest, Honourable Shri Nitin Gadkari Ji, whose
inspiring address added immense value to the occasion. In his
speech, Shri Gadkari emphasized the importance of industrial
growth, infrastructure development, and adoption of advanced
technologies to strengthen the foundry and manufacturing
sectors.
During the AGM, the following key agenda items were
undertaken:

e Presentation and approval of the Annual Report

e Adoption of the Audited Financial Statements

e Review of chapter activities and achievements

e Discussion on future plans and strategic initiatives
The AGM also provided an opportunity for members to actively
participate, share their insights, and /‘contribute valuable
suggestions for the continued growth of the chapter.
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The enthusiastic involvement reflected the strong
commitment of members towards the
advancement of the foundry industry.

The meeting concluded on a positive and forward-
looking note, with a renewed focus on growth,
collaboration, and strengthening industry
engagement under the leadership of the newly
appointed President, Mr. Sushil Sharma.
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URJA SANCHAY(ENERGY CONSERVATION)
PROJECT:

The IIF Nagpur Chapter organized a comprehensive “Urja
Sanchay” (Energy Conservation) Meeting in October 2025
under the guidance of Mr. Anant Bam Sir, aimed at promoting
energy efficiency, cost optimization, and sustainable practices
in the foundry industry.

Mr. Bam delivered an insightful session emphasizing the
importance of:

e Energy-efficient technologies

e Optimizing energy consumption without impacting
productivity

e Monitoring and benchmarking energy usage

e Implementing best practices through real industry case
studies

He highlighted that energy cost is a major component in foundry
operations, and effective energy management_can significantly
improve profitability and operational efficiency.
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aa Industrial Visits (9th, 10th and 11th October 2025)

As part of the initiative, a series of industrial visits were
conducted on 9th, 10th and 11th October 2025, providing
practical exposure to participants on real-time energy-efficient
practices and advanced foundry operations.

o Jayaswal Neco Industries Ltd — ACD 1
e Jayaswal Neco Industries Ltd = ACD 2

e Neco Heavy Engineering & Castings Ltd
e Tirth Alloys Pvt. Ltd

11th October, 2025
e Jayaswal Neco Industries Ltd — CD F-8 Unit
e Jayaswal Neco Industries Ltd — ECD Division

During these visits, participants observed:
e Advanced production processes and plant operations
e Implementation of energy-saving techniques
¢ Modern machinery and technology adoption
e Quality control and operational best practices

The visits effectively complemented the Urja Sanchay session by
bridging the gap between theoretical knowledge and practical
industrial applications.
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THANK YOU..!!
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